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Foreword 1

Africa is richly endowed with natural resources for agriculture. Thus, it remains 
the backbone of African economies with improved agribusiness, trade and 
investment seen to be an important driver of growth and development. 
However, the potential for growth in Africa’s agriculture remains largely 
unrealised. For Africa to reach the millennium development goal, of cutting 
by 50% the number of people suffering from hunger by 2015, the agriculture 
sector will have to push hard to turn science into agribusiness opportunities. 

The Forum for Agricultural Research in Africa (FARA) and implementing 
partners are contributing to this thrust through Universities Business and 
Research in Agricultural INnovation (UniBRAIN), a four year programme 
from 2012–2015. The initiative is jointly implemented by African Network 

for Agriculture, Agro-Forestry and Natural Resources Education (ANAFE), Association for Strengthening 
Agricultural Research in East and Central Africa (ASARECA), Centre for Coordinating Agricultural Research 
and Development in Southern Africa (CCARDESA), Conseil Ouest et Centre Africain pour la Recherche 
et le Developpement Agricole/ the West and Central African Council for Agricultural Research and 
Development (CORAF/WECARD), International Centre for Research in the Semi-Arid Tropics (ICRISAT) and 
Pan African Agribusiness and Agro industry Consortium (PanAAC), with funding from Danish International 
Development Agency (Danida), and coordinated by FARA. 

This annual report presents a synthesis of activities, outputs, achievements and lessons learned from 
implementation during 2013. After having completed UniBRAIN consortia foundational activities in 
2012, 2013 was a year to focus on the core business of agribusiness incubation. Partners’ activities were 
reoriented to attend to this focus. In 2014, this effort will be consolidated and up-scaled. As the 
programme winds down under Danida funding, 2014 will also be a year to chart the future path of 
UniBRAIN’s existence and sustainability. 

Through this publication the FARA Secretariat provides an evidence-based model to foster agricultural 
transformation through agribusiness incubation in Africa, a model which accounts for the interface 
between farmers, private sector, universities, research, and government/ policy makers as key drivers of 
the change desired for Africa.

I wish to thank Danida for their support to UniBRAIN and all implementing partners for their unwavering 
commitment to the success of the initiative.     
         Dr Yemi Akinbamijo
         Executive Director, FARA

Foreword



2

Annual Report 2013
UniBRAIN 

1.0 Background information

1.	 Exchange	rate	of	1	US$	=	5.4187	DKK,	as	at	31	December,	2013	(www.oanda.com/currency/converter/)	

Title of programme Universities Business and Research in Agricultural Innovation
Name	of	lead	institution	and	Executive	Director FARA—Dr.	Yemi	Akinbamijo	
Key	partners
Sub-regional	Research	Organizations	(SROs) Association	 for	 Strengthening	 Agricultural	 Research	 in	 East	 and	 Central	

Africa	(ASARECA),	Conseil	Ouest	et	Centre	Africain	pour	la	Recherche	et	le	
Developpement	Agricole/	the	West	and	Central	African	Council	for	Agricultural	
Research	and	Development	(CORAF/	WECARD)	and	Centre	for	Coordinating	
Agricultural	Research	and	Development	in	Southern	Africa	(CCARDESA)

Other	partners/	Lead	partner Agri	Business	 Incubator-International	Centre	 for	Research	 in	 the	Semi-Arid	
Tropics	 (ABI-CRISAT),	 African	 Network	 for	 Agriculture,	 Agro-Forestry	 and	
Natural	 Resources	 Education	 (ANAFE)	 and	 Pan	African	Agribusiness	 and	
Agro	industry	Consortium	(PanAAC)/	FARA

Countries	covered	by	programme Ghana,	Kenya,	Mali,	Uganda	and	Zambia

Planned (including Start-up and Inception Phase) Actual (including Start-up and Inception  Phase)
Start	date January	2010 January	2010
End	date December	2015 December	2015
Total	programme	budget DKK	129	million	(US$	23.8million)1 DKK	129	million	(US$	23.8	million)
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2.0 Summary and results

UniBRAIN is an initiative of the Africa Commission funded by the Government of Denmark. The initiative 
is led by FARA, assisted by six partner institutions: ANAFE, PanAAC, ABI-ICRISAT, ASARECA, CCARDESA and 
CORAF/WECARD. Together, the seven partners service six agribusiness incubator consortia, each consisting 
of business, research and university institutions. Each partner has a defined role in facilitating various 
aspects of the consortia’s incubators and their clients. The six pilot consortia located in five countries (Kenya, 
Ghana, Mali, Uganda and Zambia) deal in various value chains namely coffee, banana, sorghum, non-timber 
forest products, cereals, fruits and vegetables. Table 1 identifies the consortia and their specialties.

Table 1: UniBRAIN incubator location and specialisation

Name of consortium Location  Value chain
Afri	Banana	Products	(ABP)	Limited	 Uganda Banana
Agri	Business	Incubation	Trust(	AgBIT) Zambia Horticulture
Creating	Competitive	Livestock-Bias	Entrepreneurs	in	Agribusiness	(CCLEAr) Ghana Livestock
Consortium	for	enhancing	University	Responsiveness	to	Agribusiness	Development	(CURAD) Uganda Coffee
Sorghum	Value	Chain	Development	Consortium	(SVCDC) Kenya Sorghum
West	African	Agribusiness	Resource	Incubator	(WAARI) Mali Non-timber	

forestry	products

Summary and results
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With funding from the government of India, 
UniBRAIN is also in the process of setting up Food 
Processing Business Incubation Centres (FPBICs) 
in Uganda, Cameroon, Ghana, Mali and Angola. 
The status of establishment of these incubators is 
presented in Annex 7.2. 

The main objective of UniBRAIN is to create jobs and 
increase incomes through sustainable agribusiness 
development. UniBRAIN will realise this by 
creating mutually beneficial partnerships between 
universities, research and the private agribusiness 
sector to create profitable agribusiness while 
improving agribusiness education to produce readily 

employable graduate entrepreneurs. Three outputs envisaged from this collaborative effort are:

1. Commercialisation of agribusiness innovations supported and promoted,

2. Agribusiness graduates with the potential to become efficient entrepreneurs produced by tertiary 
educational institutions; and

3. UniBRAIN’s innovative outputs, experiences and practices shared and up-scaled.

With most incubators having successfully completed the due diligence process in 2012, the current 
reporting period was dedicated to securing premises, facilities and staff to enable incubation activities to 
commence in earnest. The recruitment of incubatees and interns were also prioritised. 

Five out of six incubators managed to secure disused properties from participating members in the 
consortia or other local authorities which they renovated into incubator centres. The incubators in Kenya, 
Ghana, Mali, Uganda (for one incubator) and Zambia followed this model of development. In Uganda, 
ABP Ltd. opted to rent offices and production unit premises temporarily, while concurrently pursuing the 
construction of their own permanent premises. By the end of the year most incubators had completed 
renovating and occupying their incubation facilities. CURAD in Uganda had yet to complete renovating the 
building that would house their coffee processing plant and ABP Ltd. had secured land for the building of 
their permanent facilities.

By December, 2013 at least five out of six incubators had recruited their incubator managers and 
accounting staff. Prior to this, incubators initially were manned by the leaders of the incubator consortia, 
operating on a largely voluntary basis and in addition to their regular employment obligations. However, 
an incubator manager was not in place at CCLEAr, where the previously recruited personnel had resigned 
and the process to identify a fresh candidate was under way.

The Institute for Agricultural Development (IAD) building at 
Ongazanga site for the FPBIC in Angola
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Before renovation at CURAD                                After renovation at CURAD

During renovation at AgBIT

After renovation at AgBIT

Summary and results
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A central goal of UniBRAIN is to contribute to increased employment and to generate increased income. 
The creation of jobs and generation of income will emanate from UniBRAIN’s incubation activities, whereby 
incubatees will commercialise suitable technologies at levels that will involve employment of sizeable staff 
that will benefit from the commercialisation process. Thus, incubation is a central piece of the puzzle in 
the quest to create jobs and generate income. The identification of suitable incubatees and their nurturing 
into fully fledged entrepreneurs is the key focus of UniBRAIN activities. By 2013 UniBRAIN had recruited 
51 incubatees into their incubation programs and created 189 jobs.

Further, UniBRAIN is committed to maintaining a steady flow of innovations and the harnessing of viable 
ideas into real business through engagement with universities and other tertiary institutions, potential 
sources of entrepreneurs. UniBRAIN is supporting universities to reform their curricula, where possible, 
so that they are more attuned to tooling and interesting students in entrepreneurship; and is exposing 
students to hands-on experience in business through attachments in incubator facilities and industry. 
The aim is to produce graduates who are more readily employable and some that will increasingly want 
to become entrepreneurs in their own right. By 2013, 230 students had benefitted from internships, 
attachments and reviewed or new agribusiness curricula.

A summary of progress made from 2012 to 2013 is presented in Table 2 below.

Table 2: Overall performance of all incubators by various indicators, 2012-2013 period. 

Code Indicator

2013-2015 total 
cumulative targets

2013 cumulative  
targets and actuals

PD2 
(2013-2015)

M&E FW3 
2013-2015

Cumulative target 
for 2013 (M&E FW)

Cumulative actual 
performance 2013

Achievement 
by 2013 (%)

3.1 Commercialisation of agribusiness innovations supported and promoted
3.1.1 Number	of	start-up	

businesses	incubated 120 90 30	 51 176

3.1.2 	Number	of		jobs	created	
by	start-up	incubatees 3,000 2,175 725 189 26

-		of	which	full-time 600 435 145	 54 43
-		of	which	part-time 2,400 1,740 580 135 23

2.	 	PD	=	Program	document
3.	 	Monitoring	and	Evaluation	framework
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Code Indicator

2013-2015 total 
cumulative targets

2013 cumulative  
targets and actuals

PD2 
(2013-2015)

M&E FW3 
2013-2015

Cumulative target 
for 2013 (M&E FW)

Cumulative actual 
performance 2013

Achievement 
by 2013 (%)

3.1.3 Number	of	technologies	
(inventions,	innovations	
and	improved	management	
practices)	taken	up	
by	incubatees	for	
commercialisation

N/A4 108 36	 17 47

-	of	which	are	successfully		
		commercialised

N/A 54 18	 16 89

3.1.4 	Annual	income	(revenue)	
generated	by	incubator	
start-ups	from	UniBRAIN	
activities	(US$)

3,120,0005 900,000 300,000	 93,076 31

3.1.5 Number	of	existing	businesses	
that	are	supported	to	
either	expand,	diversify	
or	enter	new	markets

96 72 24	 48 200

3.1.6 Number	of	households	
to	benefit	as	suppliers	to	
supported	agribusinesses

40,000 25,500 8,500	 2,737 32

3.1.7 	Number	of	assisted	existing	
businesses	reporting	
increased	income,	decreased	
cost	of	production	or	
decreased	operational	time	

N/A 45	 15 9 60

3.	 N/A	implies	this	is	an	additional	indicator	not	contained	in	the	Program	Document/	or	not	elaborated	by	2013	(e.g	the	gender	disaggregated	data)
4.	 Converted	from	DKK	at	rate	of	1US$	=	5DKK
5.	 Number	excludes	indicators	that	are	a	disaggregation	by	gender	and	age.	Targets	for	these	were	not	yet	agreed	by	end	of	2013.

Summary and results
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Code Indicator

2013-2015 total 
cumulative targets

2013 cumulative  
targets and actuals

PD2 
(2013-2015)

M&E FW3 
2013-2015

Cumulative target 
for 2013 (M&E FW)

Cumulative actual 
performance 2013

Achievement 
by 2013 (%)

3.2 Agribusiness graduates with the potential to become efficient entrepreneurs produced
3.2.1 Number	of	graduates	that	

benefit	from	improved	
education	through	internships,	
attachments,	reviewed	or	
new	agribusiness	curriculum
-		BSc	and	Diploma 1,200 900 300	 227 76
-		MSc 360 270 90 3 3
-		Total 1,560 1,170 390	 230 59
-		of	whom	are	female N/A 351 83
-		of	whom	are	35	years		
			and	under

N/A 468 N/A ? N/A

3.2.3 Number	of	targeted	graduates	
who	have	established	own	
businesses	with	support	from	
incubators	within	one	year	of	
graduation	and	completion	
of	other	compulsory	
service	requirements

(N/A)	 117 39	 3 8

-		of	whom	are	female N/A 35 N/A 2 N/A
-		of	whom	are	35	years		
			and	under

N/A 47 N/A 2 N/A

3.2.4 Number	of	targeted	
graduates	who	are	employed	
within	six	months	of	
graduation	and	completion	
of	other	compulsory	
service	requirements

(N/A) 117 39	 7 18

-		of	whom	are	female 35 N/A 3 N/A
-		of	whom	are	35	years		
			and	under 47 N/A 7 N/A
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Code Indicator

2013-2015 total 
cumulative targets

2013 cumulative  
targets and actuals

PD2 
(2013-2015)

M&E FW3 
2013-2015

Cumulative target 
for 2013 (M&E FW)

Cumulative actual 
performance 2013

Achievement 
by 2013 (%)

3.3 UniBRAIN’s innovative outputs, experiences and practices shared and up-scaled
3.3.1 Number	of	innovation	

incubators	developed	based	
on	the	UniBRAIN	model

11 11 7 11 157

-		Initial	winning	consortia 6 6 6	 6 100
-		Outside	initial 5 5 1	 5 500

3.3.2 Number	of	incubation	
consortia	for	which	
establishment	is	in	the	pipeline

10 10 3	 6 200

3.3.3 Number	of	Universities	and	
tertiary	institutions	reached	
with	UniBRAIN	improved	
agricultural	education	products	
(e.g.	new	or	revised	curricula,	
incorporation	of	agribusiness	
internships	and	attachments,	
improved	teaching	materials	
and	methodologies)
-		Initial N/A 8 8	 8 100
-		Additional 30 30 5	 20 67

Table 2 shows mixed results, with achievement on over half of the indicators falling below 50%. Summary 
results are presented in Table 3.

Table 3: Status of achievement on various indicators in Table 2

Status Number of indicators
Greater	than	100	% 6	(30%)
Greater	than	50	but	less	than		100	% 5	(25%)
Less	than	50	% 5	(20%)
Total	number	of	indicators 206

6.	 Number	excludes	indicators	that	are	a	disaggregation	by	gender	and	age.	Targets	for	these	were	not	yet	agreed	by	end	of	2013.

Summary and results
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Poor performance on some indicators is partly 
due to the different levels of development 
of the incubators by the end of 2013. While 
some incubators were well settled in their new 
operational systems, with some having brought on 
board already tested innovation technologies for 
commercialisation, others had barely completed 
their due diligence requirements and were just 
beginning to engage with incubatees. This situation 
is even more clearly depicted when data in Table 
2 are disaggregated by incubator in Annex 1. Jobs 
created, income generated by incubatees and 
households benefiting from supplying incubatee 
operations are some of the indicators lagging 
behind set targets. This is reflective of delayed 
engagement with incubatees, slow recruitment 
in some incubators and the stage of incubation 
at which recruited incubatees were. Most 
incubatees were in the stage of setting up their 
systems- registration of companies, perfecting 
production processes, addressing quality control, 
packaging and other issues- and hence cannot yet 
absorb significant numbers of employees or input 
suppliers in their operations. 

Significant strides were made in the establishment 
of additional incubators based on the UniBRAIN 
model when the government of India, in 2012, 
approved funding for five food processing business 
incubation centres in Angola, Ghana, Cameroon, 
Uganda and Mali. Performance was also good on 
the number of businesses recruited for incubation, 
although this was variable across the six incubators.

Where possible in Tables 2 and 4, data are 
disaggregated by gender and age to capture 
performance of the programme with regard to 
beneficiaries from the women and youth groups, 

Client and SME Prospecting at CCLEAr

with youth defined as those who are 35 years old 
or less. As indicated in the UniBRAIN programme 
document, these two groups are a major focus 
of the programme, although indicators in the 
document are themselves not disaggregated. The 
recently developed M&E framework disaggregated 
indicators, although targets were not set by the 
end of this period.

ABP incubatees undergoing training at Fort Portal
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3.0 Highlights from incubator activities

Laboratory facilities that incubatees can access at CCLEAr

The incubators performed several activities towards the three UniBRAIN outputs. Some activities are 
highlighted in this section. Activities are classified under the relevant result area or output. 

3.1 Commercialisation of agribusiness supported and promoted

ABP Ltd has aligned its services across six incubation support units focusing on various aspects of the 
banana value chain as shown in Table 4.

Production from the support units serves both training needs and revenue generation to contribute to 
operational costs. During the year, ABP Ltd. stepped up its efforts to attract suitable incubatees interested in 
commercialising their various technologies and to popularise their various products. Strategies employed 
included participation in both local and international exhibitions, presentations at various conferences, 
marketing campaigns and formal calls in national newspapers for recruitment of incubatees. By the end 

Highlights from incubator activities
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of the year, ABP had a total of 13 incubatees under its tutelage and sales from incubatee operations had 
risen to Uganda Shillings 117,497,000 (about US$ 45,9107 ).  

AgBIT identified seven start-ups and SMEs whom they will incubate in various horticultural value chains 
shown in Table 5.

Table 5: Incubation activities at AgBIT by unit and level of engagement  

Name of start-up/ SME Level Area of focus
Pinnacle	Fresh	Foods	Ltd. Start-up Processing	tomato	into	tomato	powder,	commercialisation	of	

technology	to	extract	the	antioxidant	lycopene	from	tomatoes
Green	Patch	
Enviro	Services

Start-up Has	developed	high-yielding,	early-maturing,	off	season	mango	
varieties,	seedlings	that	it	aims	to	commercialise	

Mumpu	Agro	Enterprises Start-	up Fresh	mango	coating	to	increase	shelf	life	and	juice	processing
Ronipam	Enterprises SME Small	manufacturer	of	mango,	tomato	and	chili	chutneys,	

pickles	and	jams	working	to	expand	operations
DASEK	Agro-Processing Start-up Processor	of	organic	tomato-based	products
Gilmarth	Enterprise Start-up Processing	and	marketing	of	various	hygienically	solar	dried	fruit	products
Farmers’	Link SME Small	seed	enterprise	focusing	on	improved	tomato	and	pineapple	seedling	production.	

Assessing	opportunities	for	fresh	produce	marketing	through	contract	farming

 

Table 4: Incubation activities at ABP by unit and location

Name of unit Location Products/ services offered
FREVASEMA	(Fresh	
vacuum	sealed	matooke)

Mbarara Vacuum	sealed	matooke,	vinegar,	enriched	animal	
feeds,	wine/	incubatee	mentorship	and	coaching

Ecofriendly	Innovations	
Development	Ltd.

Bweyogerere	 Banana	textiles	and	crafts/	incubatee	mentorship	

Ecofriendly	Innovations	
Development	Ltd.

Kireka Banana	bio-degradable	bags,	beads	and	sanitary	
pads/	incubatee	mentorship	and	coaching

Green	Heat	Charcoal	Briquettes Matuga Charcoal	briquettes	and	biogas/	incubatee	mentorship	and	coaching
Adaptive	Seeds	Company Busia-	Kenya Banana	tissue	culture	seedlings/	incubatee	

mentorship	and	coaching
Excel	Hort	Consult Mbarara Banana	juice	production/	support	services-agribusiness	

development	and	SME	mentorship	and	coaching

7.		 Exchange	rate	of	US$1=2559.31	Uganda	Shillings	as	at	31	December,	2013	(www.oanda.com)	



13

Among the services that AgBIT provides to its start-ups and SMEs are business plan development, product 
certification and regulatory compliance, packaging; and facilitating financing and market linkages for 
businesses to expand their operations. AgBIT identified 10 technologies for possible commercialisation. 
These technologies were sourced through ABI-ICRISAT, AgBIT consortium partners- Zambia Agriculture 
Research Institute (ZARI), University of Zambia (UNZA) and National Institute for Scientific and Industrial 
Research (NISIR) – and AgBIT’s incubatee, Green Patch Enviro Services Ltd. The start–up incubatees will be 
working on some of these technologies .

CCLEAr is the only incubator among the six pilots that focuses on livestock, specifically the poultry, dairy/
beef, pig and grasscutter value chains. It is also one of the late starters in incubatee engagement. After a 

AfriBanana 
Products

Highlights from incubator activities
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guided selection process, the incubator welcomed its first cohort of 13 incubatees during the last quarter 
of the year. The incubatees successfully underwent orientation.

CCLEAr has attracted additional funding from the government’s Skills Development Fund (SDF). This will 
allow the building of a microbiology laboratory and the sinking of a borehole. UniBRAIN stands to benefit 
from this infrastructure as it will allow CCLEAr to service its incubatees with livestock disease diagnostic 
services and reliable water access for the livestock technology demonstration facilities. 

CURAD focuses primarily on the coffee value chain. In 2013 CURAD supported 17 start-ups and SME 
incubatees in commercialisation of various businesses including coffee shop establishment and up-scaling, 
agri-input wholesale and retail operations, especially coffee agroforestry nursery and tissue culture to 
produce disease-free coffee seedlings, yoghurt production and stevia juice production.

Apart from the mainstream incubation program, CURAD operates the Earn As You Learn (EAYL) initiative 
whereby eligible undergraduate and graduate students are offered an apprenticeship with it to develop 
their entrepreneurial skills. Students are encouraged to develop their innovative ideas into bankable 
business plans which they then package for funding by financial institutions. Two graduate and 12 
undergraduate students were supported in 2013. 

Due to late completion of the due diligence process, SVCDC is also one of the late starters in incubatee 
engagement. After due process SVCDC selected its first 20 incubatees in the last quarter and they 
underwent orientation in mid-December. SVCDC also identified a mentor to work with the incubatees.

WAARI incubates technologies in several value chains including various cereals (including processing of 
parboiled rice), baobab, mango, shea nut butter and cosmetics. By end of 2013, WAARI had nine pre-

Assembling a greenhouse for vegetable production at AgBIT IMO pig sty at CCLEAr
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incubatees, two of whom are engaged in the baobab and gum technologies, three in shea nut butter and 
cosmetics, one cooperative consisting of 50 women working on paddy and parboiled rice processing and 
one cooperative with nine members working on cereal processing.

3.2 Agribusiness graduates with potential to become efficient 
entrepreneurs produced by tertiary educational institutions 

All six pilot incubators have tertiary institutions within their incubator consortia, as well as research and 
private sector institutions. The purpose of this structure is to enable the education sector to be closely linked 
to the markets for which they are training human resources, i.e. to understand more intimately the needs of 
the private sector employer, especially in SME’s. This way, the institutions can produce products that are fit 
for purpose. This will also help to stem the paradox of numerous unemployed graduates coexisting with many 
unfilled positions in the agribusiness SME sector. The incubators offer the opportunity for students (interns) to 
harness hands-on entrepreneurial skills they can utilise as employees or employers in their own right.  

In 2013, 230 students – of whom 83 were female – underwent internships at various UniBRAIN incubators. 
The basic intention of these internships is to improve the quality of graduates that tertiary institutions 
produce. Incubators have approached this goal in various innovative ways. 

ABP Ltd. is working with local governments, thereby extending its focus of internships beyond the catchment 
of its consortium members. The incubator conducted sensitisation training to 650 youths in Muranga County, 
Kenya. This was the first step towards potential formal collaboration in the form of an MoU between the local 
government and ABP Ltd, for the latter to offer incubation services to youth in the County.

Management, staff and students get fired up for incubation 
during Awareness Open Day conducted by CURAD

Incubator manager meeting prospective clients at NUCAFE

Highlights from incubator activities
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Internships serve multipurpose goals at AgBIT. Apart 
from interesting students to become entrepreneurs, 
interns are being groomed to acquire critical 
work experience to enhance their employability 
by industry. Within the first four months of their 
internship programme three out of six graduate 
interns engaged secured full time employment 
offers. Also, Mulungushi University, one of the 
partners in the AgBIT consortium, has embarked 
on inviting agribusiness industry experts to engage 
with their agribusiness students as visiting lecturers.

CCLEAr faced challenges recruiting interns through 
its consortium partner, the University of Ghana. 

The incubator is now looking outward, hoping to engage universities outside the consortium. A start 
was made with the University of Cape Coast. At this university, students’ participation in the internship 
programme will count towards their final grade. This is likely to encourage sustained interest of those 
recruited.

At CURAD, the EAYL apprenticeship programme, allows students to gain entrepreneurial skills at a modest 
fee. Apprentices receive a modest stipend. CURAD is also cultivating entrepreneurship through another 
avenue. CURAD in collaboration with NIRAS International was contracted by the Danida Fellowship Center 
(DFC) to organise and conduct the Uganda component of a training course - General Tools and Concepts 
in Agribusiness SME Development. A total of 15 participants from Bhutan, Ghana, Kenya, Uganda and 
Zambia took part in the training. Apart from contributing to capacity building of potential entrepreneurs, 
this deployment of the incubator’s expertise in consulting services is good for diversified income sources 
to enhance sustainability in the long run.  

By end of the year, the internship programmes at SVCDC and WAARI were still in their nascent stage, with 
most activity focusing on identification and screening of internship candidates, and recruitment of the 
successful ones.

3.3 UniBRAIN’s innovative outputs, experiences and practices shared and 
up-scaled

Incubators have been sharing their outputs, experiences and practices through presentations at 
conferences/symposiums/meetings and exhibitions in various trade shows and fora. Further, incubators 
have been forging bilateral collaborations with various institutions, for mutual benefit. In recognition that 

AgBIT interns
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UniBRAIN’s success and up-scaling depends partly on conducive operational business environments, some 
incubators have also been engaged in various policy dialogue initiatives within their countries.

During the reporting period, ABP Ltd. shared its experiences through presentations at the University 
of Kenya and to County delegates in Kisii, Busia, Bungoma and Nyanza. Through a request from the 
National Council of Science and Technology (NCST), a presentation was also made to Uganda Members of 
Parliament. ABP Ltd. has extended its tissue culture technology to MBAZARDI Research Unit in Mbarara, 
where banana seedlings are now being produced and hardened. Collaborative engagement with the 
University of Copenhagen through Professor Nico Hjortso led to enhanced incubatee recruitment tools 
and processes of engagement.

AgBIT and CCLEAr have demonstrated the well-known adage ‘charity begins at home’ through in-house 
sharing of experiences. AgBIT shared experiences with CCLEAr on client scoring sheets, incubatee screening 
criteria and their engagement with Engineers Without Borders (EWB) - Business Development Services 
(BDS) technical assistance. In turn CCLEAr shared its incubation applicant ranking tool which is also used to 
track prospective applicants. AgBIT shared its experiences and practices with other upcoming incubators 
in Zambia during incubator managers’ training organised by the Southern Africa Innovation Support (SAIS) 
programme. This generated a lot of interest in the UniBRAIN programme from non UniBRAIN stakeholders 
present at the training. 

Through the efforts of CCLEAr, the CSIR-Animal Research Institute, 
a partner within the CCLEAr consortium, has been selected to host 
a FPBIC to be funded by a grant from the Indian Government. This 
facility, when established, will be available for incubating CCLEAr 
client businesses in the meat processing industry.

CURAD has been actively marketing its incubation services. It 
participated in the first East African Agribusiness Conference and 
Awards in Kampala where the National Union of Coffee Agribusinesses 
and Farm Enterprises (NUCAFE), a consortium member, scooped 
the Best Farmer Organization award. CURAD’s participation in the 
PanAAC sponsored Regional Cooperative Agribusiness Summit in 
Nairobi yielded linkages with Coffee Cooperatives in Kenya. CURAD 
plans to share best practices in order to buttress the ailing coffee 
industry in Kenya. The incubator was instrumental in shaping 
Uganda’s coffee policy which was adopted and launched in 2013. 

Highlights from incubator activities

CURAD Chairman Hon. Gerald Ssendaula 
advocates for a National Coffee Policy at the 
4th National Coffee Farmers’ Convention
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SVCDC participated in several events aimed at creating awareness, increasing its visibility, and promoting 
its activities among investors and industry. Events include the third Regional Cooperative Value Chain 
Symposium organised by the University College of Kenya in November and the Sorghum Symposium 
organised by PanAAC in Kitui, where new technologies in sorghum planting were showcased. The incubator 
was also actively engaged with local governments at County level in Taveta, Kwali, Mombasa, Kilifi, Siaya, 
Kisumu, Bungoma and Busia and signed MoUs for future collaboration with three of the Counties. SVCDC 
also met with other like-minded partners to strengthen collaboration in incubation including Land ‘O’ 
Lakes Kenya, Kenya Investment Authority and Kenya Agricultural Value Chain Enterprises (KAVES). The 
building and equipping of outpost incubator facilities in Western Kenya are an initial step in the up-scaling 
of activities through expansion of SVCDC’s physical presence in various parts of Kenya.

SVCDC Chief Executive Officer Julius Kioko (front row extreme right) at a mentorship consultative workshop organized by PANAAC in 
Nairobi. All the six pilot incubators in Africa were represented.
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Implementing partners continued to engage incubators in assessing their needs in these early stages of 
their development and securing essential services to address expressed needs. Partners have different 
roles in servicing incubators. Highlights from some activities are presented under the three result areas in 
the next sub sections.

4.1 Commercialisation of agribusiness innovations supported and promoted

In conformity with their role to provide quality assurance on business plan design and implementation 
and capacity building of Agribusiness Innovation Incubator Consortia (AIIC) management, ABI-ICRISAT 
provided various services including:

• Regular coaching and mentoring through on site visits to incubator facilities and Skype interaction  
with incubator management,

• Identification of  technologies for transfer to AgBIT  and SVCDC 

• Capacity building 3-day training in Kampala.

4.0 Collaboration among UniBRAIN  
partners: some highlights 

Collaboration among UniBRAIN partners: some highlights
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ICRISAT engaged with various incubators to either revise or refine their business plans and models to 
align them with new emerging circumstances. A summary of the business plans for all incubators is now 
contained in one document UniBRAIN AIICs Revised Business Plans (ICRISAT, 2013). ICRISAT continues 
to monitor that incubators are implementing according to plans and that any emerging unforeseen 
circumstances are quickly incorporated in the business plan outlook.

ICRISAT was in the forefront of identifying new technologies for uptake by incubators and their incubatees. 
For example, they facilitated identification of hybrid sorghum seed from ICRISAT and Directorate of  
Sorghum Research (DSR) for uptake by SVCDC . 

The three research SROs were preoccupied with inventorising technologies for possible commercialisation 
by incubators in their regions. ASARECA identified nine technologies, four each in the coffee and sorghum 
value chains and one in the banana value chain as shown in Table 6 below.

Table 6: Identified technologies with potential for commercialisation

Value chain  Identified technology
Banana Tissue	culture	banana	seedlings	to	control	disease	and	increase	yield
Coffee Tissue	culture	technology	for	micro	propagation	of	coffee	clones	bred	with	resistance	to	Coffee	Wilt	Disease

Farmer	ownership	model	which	addresses	challenges	of	limited	farm	level	value	addition
Geographic	indication-	which	helps	access	to	niche	markets
Natural	sweeteners	–	derived	from	stevia	to	sweeten	coffee.	These	are	low	in	carbohydrate	and	sugar	levels

 Dr. Willis O. Owino interacting with Dr. A. Vishala, Directorate of Sorghum Research
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Value chain  Identified technology
Sorghum Commercialisation	of	sorghum	varieties	for	specific	uses

Contract	farming	as	a	form	of	organisational	innovation	and	animal	feed	processing
Varieties	for	forage	production
Research	and	Development	(R&	D)	for	animal	feed	rations	using	sorghum

The findings of the inventory study were discussed with and validated by the three incubators in the 
region and other stakeholders in a workshop. The next step is to evaluate the identified technologies. 
Along the same lines CORAF spearheaded the documentation and publication of brochures on cashew, 
sebe, mango and fonio in support of WAARI. Draft brochures on the ARIBRO broiler and grasscutter were 
still being reviewed. By the end of the year CCARDESA had identified a consultant to develop an inventory 
for their region.

In relation to the work that SRO’s have been conducting on technology inventories, ICRISAT initiated data 
collection for analysis and collation into the Compendium of African Technologies. 

Among others, PanAAC’s role in UniBRAIN includes 
the identification of credible agribusiness mentors 
to service incubatees and quality assurance on 
services provided to incubatees by incubators and 
others.  In conformity with these roles, PanAAC 
in consultation with incubator facilities identified 
mentors to work with incubatees. Four of the six 
pilot incubators had mentors in place by the end 
of 2013 while the process to identify mentors was 
underway at two others – WAARI and SVCDC. Table 
7 identifies the mentors by incubator. 

In May 2013, PanAAC through its consulting agents Strategic Business Advisors (SBA) held a joint strategy 
meeting and training for incubator managers and board members. Prior to this SBA had visited all 
incubator facilities to discuss their priorities and desired services from PanAAC. During the training, start-
up kits to guide incoming incubatees were launched. PanAAC sponsored three incubators to a value chain 
symposium on ‘Good governance for competitive cooperative enterprises and value chains’ that was held 
in Nairobi. Topics covered included basic principles of good governance in cooperative organisations and 
key challenges to effective leadership and governance in cooperatives. 

Table 7: Incubator mentors

Incubator Name of mentor
ABP	Ltd. Dr.	George	Tumwesigye
AgBIT Dr.	Cris	Muyunda
CCLEAr Mr.	David	Dake
CURAD Dr.	David	Ssejemba

Collaboration among UniBRAIN partners: some highlights
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4.2 Agribusiness graduates with the potential to become efficient 
entrepreneurs produced by tertiary educational institutions

ANAFE leads the effort under this result area and its role in UniBRAIN is to catalyse improvements in 
agribusiness education, and continuously update outputs in alignment with labour market demands, 
based on emerging lessons learned. ANAFE also ensures dissemination of these products. In 2013 ANAFE 
tested its earlier developed agribusiness curriculum in volunteer consortia universities starting with 
Mulungushi University at AgBIT. 

ANAFE developed a Draft Internship Guide to direct implementation of internships, based on lessons 
learned from ANAFE-UniBRAIN completed internships. By March, 35 students at BSc level had benefitted 
from practical exposure through attachments. Six out of the 10 targeted MSc students were recruited and 
attached to incubators to gain practical experience.

Recognising that improved agribusiness education products cannot be successfully implemented without 
participation of policy makers, ANAFE convened 
policy dialogues to engage education policy 
makers on the barriers to policy reform. During 
the policy dialogue held at the ANAFE Agribusiness 
Fair, three barriers to curriculum reform were 
identified namely a) the long curriculum reform 
process that makes it difficult to incorporate 
instantaneous interventions timeously, b) 
strategies for curriculum reform that do not enable 
effective input into the curriculum and; c) lack of 
incentives to encourage the extra input required of 
staff and students in implementation of reformed 
agribusiness curricula.

Suggested solutions to these challenges included 
skills enhancement for lecturers in pedagogy and mentorship, student exchange programs and the 
development of a strategy for effective private sector and other stakeholder engagement.

During the same Agribusiness Fair, students showcased their prototype technologies. Resulting from the 
deliberations at the event, universities appreciated the need to work with the private sector, especially with 
regard to commercialization of prototype technologies. Stakeholders agreed on enhanced participation of 
students and exhibitors, with technologies that are jointly developed. 

Ms. Lucy Muchoki, CEO- PanAAC deliberating with Dr Yaye and 
Mr. Egala during the Agribusiness Education Fair 
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4.3 UniBRAIN’s innovative outputs, experiences and practices shared and 
up-scaled

FARA together with ANAFE, UniBRAIN consortia and ICRISAT organised and participated in the Agribusiness 
Forum hosted by the European Marketing and Research Centre (EMRC), in Kigali Rwanda from 6-9 October 
2013. The event is an annual networking and knowledge sharing platform which also fosters business 
partnerships. 

UniBRAIN held a side event during which incubatees participated in an elevator pitch competition to 
showcase their businesses and sell their propositions for funding. Mr. Gerald Katabazi from Volcano Coffee 
and Mr. Denis Kasule from Samalina Beverages, both under CURAD, were placed first and third in the 
competition, while Mrs. Priscilla Mtopa of Ronipam enterprises at AgBIT scooped the second prize.The 
overall outcome was that UniBRAIN AIICs were promoted to African investors and industries present. 
UniBRAIN presence, especially in the business to business sessions, helped mobilise interest for investment 

Collaboration among UniBRAIN partners: some highlights

The three winners pose with the judges after receiving their Elevator Pitch awards 
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and partnership for scaling up in new countries, some of which (Nigeria, Senegal and Tanzania, for example) 
made inquiries at this event.

The idea of formation of the African Agribusiness Incubator Network (AAIN) was birthed during the 
Agribusiness Forum UniBRAIN side event. Present and spearheading the discussion was the Hon. Minister of 
Agriculture from Uganda. It was generally agreed by stakeholders that there was a gap in information 
sharing in the agribusiness sector, including agribusiness incubation in Africa. This dearth of information 
manifested in uncoordinated efforts and duplication of work and the resultant waste of resources. It was 
agreed that FARA should lead the formation of the AAIN to address this gap. A declaration to this effect 
was signed by those in attendance and is contained in Appendix 7.3.

In pursuance of the objective to up-scale the adoption of the UniBRAIN model, ABI-ICRISAT continued to 
advance the cause of setting up FPBICs in the five countries earlier identified by the Indian government by 
finding suitable national institutions that will host the incubation centres.

FARA Co-ordination

FARA is the lead partner in UniBRAIN and the FARA secretariat hosts the UniBRAIN Facility secretariat 
comprising the Facility Coordinator, Programme Officer and Accountant. Within FARA the UniBRAIN 
secretariat is situated within the Capacity Strengthening Networking Support Function headed by the 
Director who is also the budget holder for UniBRAIN. 

As lead partner in UniBRAIN FARA has overall responsibility for accountability to the donor, Danida, and 
oversight for programme coordination and monitoring. FARA also coordinates the research component 
across the SROs within UniBRAIN. According to this mandate FARA in 2013 organised programme wide 
activities including bi-annual steering committee and partners’ meetings. The secretariat facilitated 
partners’ participation in the Africa Agriculture Science Week (AASW) and the EMRC Agribusiness Forum. 
As part of the routine and planned monitoring activities, FARA also continuously monitored partner and 
incubator activities and facilitated the annual Danida-commissioned external review of UniBRAIN. 

Two bi-annual UniBRAIN Steering Committee meetings were held in May and November. Among issues 
discussed and allied recommendations that needed follow up was the production of a paper on the 
feasibility of incubators’ capacity to provide credit to start-ups, in response to the recognised need 
for start-up funds to fund incubatee operations. Arising from findings of the external reviewer some 
recommendations were:

• The production by incubators of concise business models that could be easily understood by all 
stakeholders and be updated on a continuous basis to adapt to changing market conditions. 
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• Consortia boards to nominate two representatives to serve on the UniBRAIN Steering Committee as 
representatives from the demand side of the programme, the supply side being the implementing 
partners.

Two biannual partners meetings were convened in February and October. The first meeting was held to 
review progress from the previous year. The second meeting, the first to be hosted by an incubator, was 
held to discuss and finalise draft work plans and budgets for 2014. Also discussed at this meeting was 
the draft UniBRAIN monitoring and evaluation framework document which was produced after several 
consultations among partners through online discussions, face to face meetings and during a validation 
workshop. The framework was subsequently endorsed by the Steering Committee.

Several UniBRAIN partners and consortia participated in the AASW which was hosted by FARA in July. 
Incubator consortia presented elevator pitches to showcase their activities and benefited from wide 
exposure and networking possibilities from over 1000 participants from local and international public and 
private institutions present at this event.

Collaboration among UniBRAIN partners: some highlights
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5.0 Lessons learned
The year 2013 was one to consolidate UniBRAIN operations in earnest, having spent most of 2012 setting 
up infrastructural and governance systems. Several lessons have been learned in this process.

While 2012 was spent to carefully set up systems and cater to due diligence requirements, there is no 
once-for-all fix, and emerging issues will need to be addressed on an on-going basis, given that UniBRAIN 
is a unique model.

Dormant or inadequate participation of some partners within their consortia implies that roles need to 
be constantly rearticulated and reinforced and cost/ revenue mechanisms clarified. In other words what 
initially attracted the consortia members together needs to be kept at the fore of engagement.

For sustainability, both incubators and partners need to focus on revenue generation, rather than only 
funds utilisation. Partners should strive to make their services attractive to their clients (incubators) so 
that services will be demanded and incubators should aim at business returns for money invested. This will 
be increasingly important as the Danida funded phase of UniBRAIN winds down.  

The six pilot incubators face different socio-cultural environments in their various countries. While some 
have to cope with lack of awareness about agribusiness incubation, others are facing excess demand for 
services, with the mistaken assumption of free service by some of their clients. Incubators thus have to 
have clear information and marketing strategies to attract clients of the right calibre, if they have to meet 
their intended objectives of employment and income generation.

The UniBRAIN model has attracted significant interest among various players including the private sector 
and national governments. This underscores the need for the programme to systematically document the 
progression of the UniBRAIN model and to develop a clear outreach strategy. 
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6.0 Management
UniBRAIN falls under Network Support Function 4 within FARA and in 2013 this was headed by Dr. Irene 
Annor-Frempong who was also the budget holder for UniBRAIN. The UniBRAIN Facility was coordinated 
by Mr. Ralph von Kaufmann, the Facility Coordinator up to June, 2013 when he retired and was succeeded 
by Mr. Alex Ariho. We welcome Mr. Ariho to the UniBRAIN family.

Others in the UniBRAIN secretariat were Dr. Pia Chuzu, the UniBRAIN Programme Officer, Mr. Kofi Adin 
the UniBRAIN Accountant and Dr. Jean-Claude Bidogeza, UniBRAIN Postdoctoral Associate. Following the 
retirement of Mr. Ralph Kaufmann, the Nairobi office of UniBRAIN was closed and all operations moved 
to Accra.

Management

Mr. Ralph von Kaufmann Dr. Irene Annor-Frempong

Dr. Pia Chuzu Dr. Jean-Claude Bidogeza Mr. Kofi Adin
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7.0 Annexes
7.1 Breakdown of performance by incubator, 2012-2013 

Indicator Target8
Actual achieved

ABP Ltd AgBIT CCLEAr CURAD SVCDC WAARI Total
3.1.1 Number	of	start-up	

businesses	incubated
5	 13 7 1 17 4 9 51

3.1.2 Number	of		jobs	created	
by	start-up	incubatees

125 16 16 0	(target=100) 119 12 26 189

-		of	which	full-time 25	 4 8 0	(t=20) 34 4 4 54
-		of	which	part-time 100 12 8 0	(t=80) 85 8 22 135

3.1.4 Number	of	technologies	
(inventions,	innovations	
and	improved	management	
practices)	taken	up	
by	incubatees	for	
commercialisation

6 8 0 0 3 0 6 17

-		of	which	are	successfully	
			commercialised

3	 8 0 0 2 0 6 16

3.1.5 Annual	income	(revenue)	
generated	by	incubator	
start-ups	from	UniBRAIN	
activities	(US$)

50,000	 50,000 0 0	 42,376 0 700 93,076

3.1.6 Number	of	existing	businesses	
that	are	supported	to	
either	expand,	diversify	
or	enter	new	markets

4 8 4 12 14 9 1 48

3.1.7 Number	of	households	
to	benefit	as	suppliers	to	
supported	agribusinesses

1,500	 250 0 0	(t=1000) 1,760 27 700 2,737

3.1.8 Number	of	assisted	existing	
businesses	reporting	increased	
income,	decreased	cost	of	
production	or	decreased	
operational	time	

2	
total=15??	

8 0 0 0 0 1 9

8.	 Cumulative	(up	to	2013)	target	per	incubator
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Indicator Target8
Actual achieved

ABP Ltd AgBIT CCLEAr CURAD SVCDC WAARI Total
3.2.1 Number	of	graduates	who	benefitted	from	improved	education	through	internships,	

attachments,	reviewed	or	new	agribusiness	curriculum
BSc	and	Diploma 50	 15 10 1 25 146 30 227
MSc 15 2 0 0 1 0 0 3
Total 65 17 10 1 26 146 30 230
-		of	whom	are	female 20 9 4 0 16 54 0 83
-		of	whom	are	35	years		
			and	under

26 17 10 1 26 146 30 230

3.2.3 Number	of	targeted	graduates	
who	have	established	own	
businesses	with	support	
from	incubators	within	one	
year	of	graduation	and	
completion	of	other	compulsory	
service	requirements

7	 2 0 0 1 0 0 3

-		of	whom	are	female 2 2 0 0 0 0 0 2
-		of	whom	are	35	years		
			and	under

3 2 0 0 1 0 0 3

3.2.4 Number	of	targeted	graduates	
who	are	employed	within	six	
months	of	graduation	and	
completion	of	other	compulsory	
service	requirements

7	 1 6 0 6 0 0 13

-		of	whom	are	female 2 1 2 0 3 0 0 6
-		of	whom	are	35	years		
			and	under

3 6 0 6 0 0 13

Annexes
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7.2  Overview of progress of project on Establishing five Food Processing 
Business Incubation Centres (FPBICs) in African Countries under the IAFS II, 
Submitted by AIP, ICRISAT

Description Uganda Cameroon Ghana Mali Angola
Preliminary	visit	
and	host	institute	
identification

Completed	
(Host institute:	
NARL,	Kawanda)

Completed	
(Host institute:	
Cameroon	
Chamber	of	
Commerce,	Mines	
and	Crafts)

Completed	
[Host institute:		
CSIR	-	Animal	
Research	Institute	
(ARI),	at	Fafraha]

GoI delegation 
yet to visit 
(Proposed Host 
institute:		WAARI)

Completed	
[Host institute:		
Institute	for	
Agricultural	
Development	(IAD),	
Ongazanga]

Host	country	
consent	and	
agreements

MoUs	signed MoUs	signed Under	process To	be	initiated Under	process

Feasibility	Study	
and	Business	
Plan		preparation

Visit completed
Feasibility	Study	
(FS)	and	Business	
Plan	(BP)	
completed	and	sent	
to	NARL	&	MoFPI	
for	their	feedback	
and	approval.	
Equipment	
identified
Identification	and	
appointing	of	
staff	for	FPBIC.

Visit completed
FS	and	BP	
completed	and	
sent	to	CCIMA		
and	Ministry	of	
Food	Processing	
Industries	(MoFPI)	
for	their	feedback	
and	approval.	
Identified	two	
vendors	of	
equipment	supplies	
and	contractors	
for	building

Visit completed
requested	
information	on	
the	Agri-food	
processing	
industries	in	Angola	
and	other	relevant	
support	and	details	
that	are	required	
in	carrying	out	the	
feasibility	study	
and	business	
development	plan

									- Visit completed
requested	
information	on	
the	Agri-food	
processing	
industries	in	Angola	
and	other	relevant	
support	and	details	
that	are	required	
in	carrying	out	the	
feasibility	study	
and	business	
development	plan

Tender	process	
for	supply	and	
installation	
of	FPBIC

Draft	framework	
developed	for	
all	and	need	to	
customise	the	
equipment	upon	
finalisation	of	the	
business	plan	
equipment
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7.3 Declaration for the formation of the African Agribusiness Incubation 
Network (AAIN)

KIGALI DECLARATION ON THE ESTABLISHMENT OF THE AFRICA AGRIBUSINESS  
INCUBATION COUNCIL (AAIC)

09 OCTOBER  2013 

This Declaration was adopted at Workshop C- on Agribusiness Incubation—an instrumental tool to 
unleash the potential of African agriculture and economic transformation: Panel discussion on the African 
Agribusiness Incubation Network—during the EMRC Agribusiness Forum on October 10, 2013, in Kigali, 
Rwanda. Other than participants from various countries, representing both state and non-state actors, the 
following Incubator Consortia and organizations participated and supported the declaration:

SVCDC-Kenya/AGBIT-Uganda/CURAD-Uganda/ABP-Zambia

Communiqué and Declaration on the Establishment of the 

Proposed Africa Agribusiness Incubation Council (AAIC)

Communiqué From/Declaration by representatives of governments, public and private sector leaders, 
representatives of the academia and research, directors, managers and representatives of the agribusiness 
incubation fraternity and other stakeholders attending/participating in Workshop C- on Agribusiness 
Incubation—an instrumental tool to unleash the potential of African agriculture and economic 
transformation, UniBRAIN’s workshop; at the EMRC Agribusiness Forum 2013, in Kigali, Rwanda, during 
the Panel discussion on the African Agribusiness Incubation Network.

We the representatives of governments, public and private sector Leaders, representatives of the academia 
and research, Directors, Managers and representatives of the Agribusiness incubation fraternity and other 
stakeholders attending/participating in Workshop C- on: Agribusiness Incubation—an instrumental tool 
to unleash the potential of African agriculture and economic transformation workshop; at the EMRC 
Agribusiness Forum 2013, in Kigali, Rwanda, during the Panel discussion on the African Agribusiness 
Incubation Network: 

Acknowledging our appreciation to the Government and the people of Rwanda for hosting the 2013, 
EMRC, Agribusiness Forum, which has offered us the opportunity to discuss among ourselves the need 
for an African Agribusiness incubation network, and to get the commitment of participants to the 
establishment of the African Agribusiness Incubation Council, as a platform for up scaling the agribusiness 
incubation concept and for sharing of experiences and lessons learnt. 

Annexes
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Realise that networking and exchange of experiences in agribusiness incubation management is a key 
component of agribusiness incubation. 

Conscious of the importance placed on agriculture as a development driver for the economies of Africa, 
towards the achievement of the Millennium Development Goals (MDGs).

Noting the commitments made by Africa Heads of State calling for 10% public expenditure on agriculture 
and rural development, under the Comprehensive African Agricultural Development Program (CAADP)

Acknowledge that it is our primary responsibility to establish knowledge systems for validation/affirmation 
that inform advocacy, sharing of experiences and networking in order to contribute to an African body 
of experiences and the search for sustainable solutions to Agribusiness Incubation development and 
management. 

Recognise that working together as an African family of Agribusiness incubators, incubator leaders and 
managers, and in partnership with both state and non-state actors at continental level, provides us with a 
strong advocacy platform that can engage globally with other incubator advocacy groups and organizations 
for mutual benefits. 

Appreciative of funding provided by Danida to the UniBRAIN Initiative, and being thankful of the facilitative 
role played, and position occupied by FARA and other programme partners. 

Realise that agribusiness incubation agenda in Africa is driven dominantly by development partner 
organizations with minimal state support or policy; accordingly, revealing a gaping need to engage at the 
highest level of government in order to inform policy paradigm shift towards mainstreaming agribusiness 
incubation in the African development agenda through linkages between universities, business and research. 

Notice that operating and existing loosely, without a framework for networking and sharing of experiences 
resident in each of the incubators and within both the public and private sectors, threaten sustainability 
of the agribusiness incubation model and undermine its potential for contributing to the African 
Agribusiness incubation knowledge pool. It is important that the Agribusiness Incubator Experiences 
(AIE) and Agribusiness Incubator Management Knowledge is documented and shared across the African 
continent to ensure sustainability, development and growth of the agribusiness incubation sub-sector 
through research, collaborative engagement with governments, development partners, the private sector 
and practitioners. 

Having noted the above, the representatives of governments, public and private sector Leaders, 
representatives of the academia and research, Directors, Managers and representatives of the Agribusiness 
incubation fraternity and other stakeholders seek to: 
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Establish a steering committee composed of representatives from African countries with the mandate 
to draft a Memorandum of Understanding (MOU), a strategic action plan, communication and marketing 
strategies, an activity programme and fund-raising plan for review by the participants. 

Mobilise support from within and outside Africa, so as to promote the establishment of a pan African 
agribusiness Incubation platform, and to sensitise public and private funding organizations within and 
outside Africa to fund agribusiness incubation and community engagement activities of African youths 
and women in Agribusiness. 

Create an all Africa think-tank of African Agribusiness Incubation Leaders and Managers and a database of 
African youth and women involved in agribusiness to facilitate network building. 

Promote the initiation of a continental post-graduate programme at Masters and Doctorate levels on 
Agribusiness Incubation Management so as to build a critical mass of managers and leaders in Agribusiness 
Incubation in Africa. 

Annexes
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Acronyms and abbreviations
AAIN African Agribusiness Incubation Network
AASW Africa Agricultural Science Week
ABI-ICRISAT Agribusiness Incubator-ICRISAT
ABP Afri Banana Products
AgBIT Agri Business Incubation Trust
AIE Agribusiness Incubator Experiences 
AIIC Agribusiness Innovation Incubator Consortium
ANAFE African Network for Agriculture, Agro-Forestry and Natural Resources Education
ASARECA Association for Strengthening Agricultural Research in East and Central Africa 
BDS Business Development Services
BP Business Plan
CAADP Comprehensive African Agricultural Development Programme
CCARDESA Centre for Coordinating Agricultural Research and Development in Southern Africa
CCIMA Cameroon Chamber of Commerce, Mines and Crafts
CCLEAr Creating Competitive Livestock-Bias Entrepreneurs in Agribusiness
CORAF/WECARD Conseil Ouest et Centre Africain pour la Recherche et le Developpement Agricole/ 

the West and Central African Council for Agricultural Research and Development
CSIR Centre for Scientific and Industrial Research
CURAD Consortium for enhancing University Responsiveness to Agribusiness Development
DANIDA Danish International Development Agency
DFC Danish Fellowship Centre
DKK Danish Krone
DSR Directorate of Sorghum Research
EAYL Earn As You Learn
EMRC European Marketing and Research Centre
EWB Engineers Without Borders
FARA Forum for Agricultural Research in Africa
FPBIC Food Processing Business Incubation Centre
FS Feasibility Study
GABI Global Agribusiness Incubator Network
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GoI Government of India
IAD Institute for Agricultural Development
ICRISAT International Centre for research in the Semi-Arid Tropics
ICT Information and Communication Technology
IPR Intellectual Property Rights
ISBN International Standard Book Number
KAVES Kenya Agricultural Value Chain Enterprises
Ltd Limited
M&E Monitoring and Evaluation
MICS Management Information and Collaboration System
MoFPI Ministry of Food Processing Industries
MoU Memorandum of Understanding
NARL National Agricultural Research Laboratories
NIABI Network of Indian Agribusiness Incubators
NISIR National Institute for Scientific and Industrial Research
NUCAFE National Union of Coffee Agribusinesses and Farm Enterprises
PanAAC Pan African Agribusiness and Agro industry Consortium
SADC Southern African Development Community
SADC/FANR SADC/ Food Agriculture and Natural Resources
SAIS Southern Africa Innovation Support
SBA Strategic Business Advisors
SDF Skills Development Fund
SME Small and Medium Enterprises
SOPs Standard Operating Procedures
SRO Sub-regional Research Organization 
SVCDC Sorghum Value Chain Development Consortium
UniBRAIN Universities Business and Research in Agricultural Innovation
UniBRAIN-MICS Universities Business and Research in Agricultural Innovation-

Management Information and Collaboration System
UNZA University of Zambia
US$ United States Dollar
WAARI West African Agribusiness Resource Incubator 
ZARI Zambia Agricultural Research Institute
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