Background: There is universal recognition among African agriculture and agribusiness stakeholders that
it will be impossible to achieve food security on a continent that will double in population size in the next
33 years if more is not done to accelerate the use of modern farming and food production technology. As
smallholder farmers, primarily farming families producing food for their subsistence, comprise by far the
majority of the African farming community, they understandably receive signiﬁcant attention and support
from those seeking to support African agriculture transformation.
However, despite the fact that it is widely noted that the average farmer in Africa is upwards of 55 years
old, and universally recognized that there is a need to recruit young people to the continent’s food
business – across the value chain from farm to fork – our premise is that inadequate eﬀort has been made
to identify, proﬁle and support the early converts to agriculture and agribusiness – and to use their success
as not necessarily “agriculturalists” but as young businessmen and women to attract their peers to want
to undertake similar pursuits.
As an African economic development company with a focus on promoting private sector development
and encouraging greater private sector engagement in support of the realization of the continental African
development agenda as outlined by the African Union and its implementation arm, the NEPAD Agency,
Africa Business Group is seeking to utilize its relationship with various Africa active business owners below
and/ or near the age of 40 who are building enterprises involved in agriculture and agribusiness to forge
a platform of practitioners - and to help them accelerate their growth and ability to be economically
impactful in their chosen ﬁelds of endeavor. Additionally, ABG seeks to use its relationships with African
government, AU organs, development partners and development agencies to accelerate the development
of mutually beneﬁcial linkages between the emerging fast growing agri-sector companies and small
holders and other stakeholders in Africa’s food value chains.
Objective: The Global African Agribusiness Accelerator Platform (www.gaaap.biz) seeks to identify and
work with Africa-active agribusiness/ agriculture enterprise owners aged 40 or below who have been in
business at least 2-3 years or more, and who seek to grow their enterprises by 20% year on year over the
next three years.
The objective of the platform is also to: a) promote intra -African, intra-youth, knowledge and success
model sharing, b) promote trade and investment in agriculture and agribusiness among platform
members, c) promote youth in agriculture and agribusiness by showcasing and promoting platform
members, d) create mutually beneﬁcial linkages between youth owned enterprises and the growing
number of smallholder farmer transformation “projects” on the continent; and e) accelerate the
economic impact of agriculture and agribusiness enterprise owners who are GAAAP members – in the
communities where they are active.
GAAAP Components: There are six key components to GAAAP:
THREE WORKSHOP MODULES
1) Technology and Mechanization Workshop - a two day technology and mechanization adoption
platform meeting (December 2016)
2) Finance and Resource Mobilization Workshop - a two day ﬁnance and resource mobilization
platform meeting (April 2017);
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3) Partnership and Trade Mobiliza on Workshop (August 2017) - a two day partnership and trade
development mee ng.

ADDITIONAL SUPPORT RESOURCES
Other support to be oﬀered:
4) Centers of Excellence - Learning Journey Tours – Periodically, we will coordinate “learning
journeys” to take GAAAP members to selected ci es/ places globally where there are
technologies, processes, innova ons that can be cataly c if implemented in Africa;
5) Knowledge Portal – GAAAP will establish a web pla orm through which GAAAP members will
have a robust e-knowledge sharing and dissemina on vehicle. This “portal” will build on the work
we did in developing the UNDP African Women and Youth Finance Portal (see h p://www.africapla orm.org/WomenandYouthFinance) and in authoring the 2012 UNDP Inclusive Business
Finance Handbook.
6) f) Volunteer Mentorship Corps – GAAAP will seek to iden fy re red professionals who are willing
to mentor GAAAP mentors.
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Theory of Change 1:

1

See in larger font in appendices
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GAAAP Module II: Finance and Technical Resource Mobiliza on: The Global African Agribusiness
Accelerator Pla orm 2016/ 2017 Program, Module II will be held in April 4-5, 2017 ( Tuesday 4 th –
Wednesday 5th) .The workshop will be convened at Strathmore Business School in Nairobi, West.
Strathmore Business School, Nairobi, Kenya

(Click + Ctrl to See Video “Inves ng in Agriculture – Value Addi on”)
Being able to access capital is something that is cri cal to an entrepreneur’s ability to expand and grow.
However securing expansion capital – to mechanize one’s farm, to being processing, to expand opera ons
and even to trade – is par cularly diﬃcult to secure for small and medium sized enterprises within the
agriculture and agribusiness value chain in Africa, generally, and especially for youth owned enterprises.
The focus of this second module of GAAAP is to introduce for some, and revisit for others, key ﬁnancial
resources that youth involved in agribusiness can seek to secure to develop and expand their companies.
The discussion will include, but not necessarily be limited to discussions about accessing/ sourcing:
•
•
•
•
•
•
•
•

Lease Finance
Value Chain Finance
Warehouse Receipts
Equity Investment
Impact Investment
Trade Finance
Challenge Fund Capital
Development Finance

The structure of the program module will involve on Day I, plenary panel discussions and the hallmark
peer-to-peer workshops to have delegates work to decide the type of ﬁnance they need and begin to
strategize about how to acquire the needed resource. Day I will also include a B to F (business to ﬁnancier
“Fair” where delegates will have the chance to speed pitch their projects to a variety of ﬁnanciers and to
gather informa on about prospec ve sources of capital. The evening of Day I concludes with a
Networking Dinner for all delegates, including par cipa ng ﬁnanciers.
The morning of Day II features an Investment Facilita on Pla orm (IFP) through which selected youth
owned enterprises will have an opportunity to present their businesses and investment/ debt capital
needs to a panel of business development experts and ﬁnanciers to receive feedback on their fundraising
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plans and also poten al sources of capital from ﬁnanciers a ending the workshop. Day II will also feature
an inter-genera onal experience sharing dialogue and also a session on technical assistance resource
mobiliza on, to help ensure that opera ons are managed in the best possible way to ensure that ﬁnancial
projec ons are met.
Lessons and comment during the April 2017 Finance and Technical Resource Mobiliza on will be drawn
from three of the GAAAP suggested resources par cular: the African Women and Youth Finance Digital
Directory), the Inclusive Business Finance Field Guide, the 2015 Africa Agriculture Status Report, and Impact
Investment in Africa.

(Ctrl+click on images to access and download)
Dra Program
Day 1 – Tuesday, April 4, 2017
8:00 – 8:45hrs

Registra on

9:00 – 9:30hrs

Welcome and Overview of GAAAP
Introduc on to GAAAP - Mr. Michael Sudarkasa, CEO, Africa Business Group
Welcome from Strathmore University Business School – Dr. Vincent Ogutu
Ag Deputy Vice Chancellor, Planning and Development

9:30 – 10:15hrs

Workshop Session 1 – Introduc ons and Expecta ons
Peer to Peer Introduc ons
3 Ques ons
o Who I am and what I do?
o Why am I here/ what do I want to get out of the Finance
Module of GAAAP?
o My experience from GAAAP 2016/2017 Module I
o How can I contribute to GAAAP?
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10:15 – 11:00hrs

Understanding the Agribusiness Finance Value Chain
Moderator: Ms. Grace Kariuki, Strathmore University Business School
Limited
• Primary Produc on Finance
• Value Addi on Capital
• Expansion Capital
• Lease Finance

11:00 – 11:45hrs

Workshop Session 2 - Needs Assessment
• Peer to Peer Delibera ons
• 3 Ques ons
o What type of capital do I need to accelerate the growth of my
business?
o How do I foresee being able to acquire it?
o How do I want to leverage my par cipa on in GAAAP to support
this eﬀort to secure needed capital?

11:45 – 12:30hrs

Key Steps to Accessing Debt Capital
Moderator: TBD
• KCB (Business Planning)
• Equity Bank (Recourse and Limited-Recourse Financing)
• Standard Bank (Factoring)
• Root Capital (Impact Capital)
• African Guarantee Fund (Leveraging guarantee facili es)

12:30 – 13:30hrs

Networking Lunch

13:30 – 14:15hrs

Understanding Leasing Finance for Capital Goods Acquisi on
Moderator: TBD
•
•
•

AGCO (Mechaniza on Finance)
IFC (Produc on Machinery)
Innovore (Lease to Own Models)

14:15 – 15:30hrs

Workshop Session 3 – Ac on Planning
• Peer to Peer Delibera ons
• 3 Ques ons
o What steps will I take over the next 6 months to secure capital
that I think will help my business/ organiza on grow?
o How would I priori ze them?
o What assistance do I need from the GAAAP Team/ Community?

15:30 – 16:15hrs

Equity and Blended Capital for Agribusiness in Africa
Moderator: TBD
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•
•
•
•
•

ACUMEN
Mastercard Founda on
African Development Bank
AgDEVCO
African Enterprise Challenge Fund

16:15 – 18:00hrs

Workshop Session 4 – Business 2 Finance “Fair”
• 10 - 15 minute informa on sessions
o 3-5 mins to introduce your company and ﬁnance needs
o 3-5 mins to learn about ﬁnancial ins tu on
o 3-5 mins to discuss ﬁnance proposal submission process

17:15 – 18:00hrs

Transfer Back to Hotel

19:00 – 22:30hrs

Networking Dinner
Master of Ceremonies: TBD
Keynote Speech: The Importance of Financing Africa’s Agribusinesses of the 21 st
Century

Day 2 – Wednesday, April 5, 2017
8:30 – 9:00hrs

GAAAP Investment Facilita on Pla orm (IFP) Set Up

9:00 – 12:00hrs

GAAAP IFP - Agribusiness Finance Pitch Opportuni es
•

Hour 1 - Primary Produc on – 4 to 6 Presenta ons

•

Hour 2 – Value Added Enterprises – 4 to 6 Presenta ons

•

Hour 3 – Agri Services Enterprises – 4 to 6 Presenta ons

12:15 – 13:15hrs

Networking Lunch

13:15 – 14:15hrs

Cross Genera onal Knowledge Transfer Roundtable Dialogue
Moderator: TBD
•
•
•
•

14:15 – 15:00hrs

Alterna ve Models of Fundraising for Young Agripreneurs
Collabora on to Improve A rac veness to Financiers
Incubators as a Gateway to Finance
Policy Advocacy for Youth Finance

Workshop Session 5 – Technical Assistance Needs Assessment
• Peer to Peer Delibera ons
• 3 Ques ons
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o
o
15:15 – 16:00

What assistance do I need to make my project/ business
bankable?
What resources am I aware of to support my taking these
steps?

Mobilizing Technical Assistance
Moderator: TBD
• Technical Exper
• Technical Exper
• Technical Exper
• Technical Exper

se in Services
se in Produc on
se in Value Addi on
se in Technology Adop on

16:00– 16:45hrs
16:45 – 17:30hrs

Good Prac ce in Sourcing Technical Assistance
Moderator: TBD
•
•
•
•

16:30 – 17:15hrs

Wrap Up Session – Review of the Day and Module 1
• Group Discussions
• 2 Ques ons
•
-

17:30 – 18:15hrs

Contrac ng and Legal
Procurement
Development Partner Programs
Exhibi ons and Conferences

Strathmore Vote of Thanks - Dr. Vincent Ogutu,
Ag Deputy Vice Chancellor, Planning and Development
Closing Remarks and Way Forward – Michael Sudarkasa, CEO, Africa
Business Group

Transfer back to hotel
Departures and Dinner on Own

General Principles of GAAAP:
1) Delegates Contribu on: There is a $200 fee per module for delegates and delegates are
encouraged to pay for their own travel and accommoda on, although the GAAAP team does seek
sponsorship to be able to subsidize this expense upon receipt of pe ons for subsidy. The ra onal
for not having GAAAP be a “Freebee” with all expenses underwri en by sponsors and donors is is
that the aim is to get the young delegates into the habit of inves ng in their own professional and
personal development and to look at ini a ves like GAAAP as important investments toward the
development of their business. Secondly, the sustainability of a pla orm such as GAAAP requires
delegate/ member contribu on as the aim is not to have the community solely reliant on sponsor
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support; and Thirdly, with delegates/ members inves ng in their own capacity development, it is
easier to mobilize matching support – while maintaining the ini a ve as an “African led” one.
2) Delegates have Been in Business at Least Two - Three Years: GAAAP is an accelerator, rather
than an incubator. Op mally, the companies a racted to GAAAP have proven their models – but
now want to take their business to scale and pursue meaningful growth of the next three years
(and beyond). Typically, also banks and investors are keen to review at least three-years of
company ﬁnancials when evalua ng an investment and/or a loan to a business – so all of the
GAAAP members, theore cally, would meet this threshold;
3) Delegates are Youthful: GAAAP seeks to work with business owners who are above 21 and at or
around 40 years of age. The ra onale is that these are cataly c business people for the growth
of the agri-industry in the 21st century in Africa – and the rela onships made, resources mobilized,
and technologies adopted through GAAAP will help undergird the growth of their businesses for
minimally the next 20 – 25 years;
4) Delegates are Representa ve of the Five Regions of the Con nent – and the Diaspora: GAAAP
seeks to facilitate the development of con nental professional and business networks among its
members, and to foster linkages between young Diasporans and their peers on the con nent.
Thus eﬀorts will be made to iden fy and invite representa ves to par cipate fr om the Five AU
regions *East, Central, West, North, and Southern Africa) as well as from Europe, North America
and the Caribbean, and South America. Non-African delegates ac ve in, and commi ed to the
development of Africa’s food industry (across the value chain) will of course also be welcome;
5) Goal Se ng and Business Planning are Cri cal to Success: As a par cipant in GAAAP, there is an
expecta on that the business owner seeks to grow his or her business by 20% each year for at
least the next three years. At the beginning of a GAAAP 12 months Cycle, delegates will be asked
to write down their goals for the next 12 months, and how they want to u ze their par cipa on
in GAAAP to achieve those goals. They will also be asked to put down on paper their 3 year goal.
At the beginning of each Session, delegates will also be asked to write down their aims for the
speciﬁc session and what they want to get out of par cipa on in the session. At the end of the
Session, they will review these goals and discuss their assessment of whether on a scale of 1 – 10
they achieved that aim, and if not, why not. This feedback will help us con nue to improve GAAAP
and also provide a real- me reﬂec on on the experience by par cipants. Lastly, each GAAAP
delegate will be asked to develop a six month Ac on Plan on how they will leverage the contacts,
knowledge and experience of the Session – to guide meaningful follow-up a er the Session.
GAAAP Knowledge Portal: In support of the desired e-connec vity among GAAAP members, a knowledge
portal integra ng resource material, e-newsle ers and facilita ng member communica on is also being
developed (target launch June 2017)– alongside the use at events of digital conference networking tools
such as Whova which will allow par cipants to connect and schedule networking sessions before the
Sessions and to stay in touch a erward (even with those that one did not get to spend adequate me
with during the Session).
As men oned above, the Knowledge Portal will incorporate tools and other research documents deemed
useful from knowledge partners and GAAAP stakeholders, including (but not limited to) the following
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Sponsorship and Partnership: The GAAAP Convener and host of the Secretariat, Africa Business Group is
seeking both knowledge and funding partners to develop the pla orm. Support for GAAAP is sought in
eight speciﬁc areas:
1. Delegate Par cipa on Bursary – agree to contribute to the cost of travel and accommoda on of
youth agripreneurs interested in a ending GAAAP
2. Networking Dinner Sponsorship – agree to contribute to the cost of the Module Networking
Dinners
3. Venue and Logis cs Support – agree to contribute to the cost of the provision of transport for
shu les and tours and for the venue
4. Exhibi on Support -agree to ﬁnancially support the development of the Business to “Finance and
Resource” Fair component of GAAAP; and the Partnerships/ Trade component of GAAAP in
Module III
5. Investment Facilita on Pla orm Support – agree to support the facilita on of the Module II IFP –
support for judges/ mentors in a endance, prizes for best project/ business idea.
6. GAAAP Magazine/ Media Support – agree to support the development of GAAAP’s media
pla orm. The GAAAP Secretariat is developing a trimester published magazine as a knowledge
product to capture content disseminated during the modules and to raise the proﬁle and promote
the young agripreneurs within the community across the con nent and interna onally. We are
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also developing a You Tube Channel and a Knowledge Portal toward this same end and support
can similarly be channeled to one or all three areas.
7. General GAAAP Development and Promo onal Support – agree to support the development of
GAAAP and to have your brand/ product/ service/ program (s) promoted within the Pla orm
Community. This outreach type of ﬁnancial support aims to help a ract more delegates to the
GAAAP community.
8. Knowledge Contribu ons – in addi on to the provision of ﬁnancial support, the GAAAP Secretariat
also welcomes contribu ons from ins tu ons seeking to be knowledge partners (such
partnerships typically are developed and implemented through mutual agreement, and,
minimally included the provision of an opportunity to present during the GAAAP modules).
Partners can be both ﬁnancial supporters of GAAAP and Knowledge Partners.
For more details on Sponsorship and/ or Partnership with GAAAP, Please Contact: Ms. Mignonne Karugu
- mignonne@abghq.com or GAAAP Secretariat: info@gaaap.biz.
About the Organizer: Established in 2005, Africa Business Group (ABG) (www.abghq.com) is an African
economic development company with three key areas of focus: 1) Economic and Business Development
Consul ng; 2) Project Development and Implementa on in a number of key sectors to the African
economy (including tourism, agribusiness/ agriculture, renewable energy, and manufacturing); and 3) the
provision of Capacity Development services and assistance.
As “private sector development” specialists, a par cular focus of ABG involves facilita ng increased
private sector involvement in the implementa on of the con nent’s economic development through the
fostering of greater public-private collabora on and partnership.
Through the provision of superior service, ABG’s Corporate Mission is to:


Develop and implement African and interna onally funded ini a ves that foster public and private
sector collaboration to accelerate economic development in Africa;



Help African governments, agencies, and regional and con nent-wide ins tu ons to develop and
implement policies, strategies and programs to increase trade and investment in Africa, and between
Africa and the rest of the world;



Help Africa-based businesses to expand across Africa, and interna onally; and



Help overseas businesses to successfully trade and invest in Africa.

From its principal oﬃces in Johannesburg, South Africa and with the assistance of a con nentally and
interna onally based cadre of consul ng associates, the Africa Business Group is a growing company that
specializes in the design, promo on, facilita on and implementa on of African economic development
projects – with a par cular focus on suppor ng private sector engagement and development within
con nental development ini a ves.
Selected past and current clients of ABG include:

11

ABG - Finalist – 2016 Management Consul ng Firm of the Year,
South Africa Professional Service Awards
Selected Judges comment: “Informa on submi ed by Africa Business Group
was impressive for a number of reasons including the ﬁrm’s business growth
story and the impact of their work in South Africa and in the rest of the
con nent . . . “
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Appendices:

GAAAP Theory of Change

a. Doing This . . .
•
•
•
•

Iden fying dynamic youth owned entrepreneurs involved in agriculture and agribusiness
Consistently engaging with them and encouraging them to work together, and helping them to
mobilize resources to rapidly drive growth in their businesses
Promo ng linkages amongst members and between other ini a ves on the con nent and
globally that see to support youth enterprise development
Mobilizing mentors and technical assistance to help them gather knowledge and experience
faster

Interven on strategies
b. Ensures . . .
•

•

•

Models of dynamic young agri-preneurs are iden ﬁed, helped to become successful, and thus
can be proﬁled as role models to a ract other youth to agriculture and to the African food
industry;
Growth of a cadre of domes c private sector actors who can take a 30-40 year lens on growth
and development in agribusiness and agriculture on the con nent - and thus become key
catalysts for growth and development in the countries where they are ac ve;
The emergence of technology savvy, interna onally and con nentally networked, ﬁnance
worthy and eligible value chain actors who can provide technical assistance (through
introduc on of equipment, technology and mechaniza on); markets (as buyers), investors
(through value chain development) and technical assistance providers (through supplier
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development eﬀorts) for small holder farmers seeking to transform and become business
focused producers

Intermediate Outcomes
c. Which are Precondi ons for . . .
•

•

Accelerated development of African and Africa focused youth led enterprises that can help
deliver on food security, job crea on, agricultural transforma on and economic development
goals in support of the Malabo Commitments;
The populariza on of the African food industry - across the en re value chain – as an area of
career and business opportunity for younger Africans

Higher Level Outcomes
d. Which culminates in . . .
•

Accelerated and sustainable transforma on in African agriculture and agribusiness

Impact

Contacts:

For more informa on about GAAAP, please contact
•

Ms. Tshiamo Paloeahae - info@gaaap.biz

Or
•

Visit www.gaaap.biz

Or
Contact: The GAAAP Secretariat
•

Africa Business Group
The Business Centre – Design Quarter
William Nicol Road cnr Leslie Avenue
Fourways 2191, Johannesburg, South Africa
Tel: 27 11 513-4117
URL: www.abghq.com
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